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Criterion 6 - Governance, Leadership and Management
6.5 Internal Quality Assurance System

imbrovement in various activities

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic intervals and records the incremental

Post-NAAC initiatives by IQAC
(2018-2023)
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Post-NAAC Initiatives by IOAC (2018-2023) Report

Executive Summary: The Internal Quality Assurance Cell (IQAC) of Turku Hansda Lapsa
Hemram Mahavidyalay has been pivotal in enhancing the college’s infrastructure and academic
environment. This report summarizes the key initiatives undertaken from 2018 to 2023.

» Phvsical Infrastructure Enhancement:

1. Development of five departmental offices (Geography, Physics, Chemistry,
Mathematics & Physical Education Departments) to preserve Departmental

records scientifically as per CBCS & NEP.
2. Upgrades to the seminar room including new chairs, an automatic door system,
fresh paint, additional two air conditioners, and channel glass windows.

» Landscape and Aesthetics Improvement:

1. Repair of solar lights in the garden.

> Computer and Internet Infrastructure:

1. Updates to college administration software and website as per CBCS & NEP

curriculum.
2. Installation of a biometric attendance system for better attendance monitoring

and new printer at Exam Cell.
3. Revival of the computer lab.

» Health Care Infrastructure:

1. Installation of a water purifier-cum-cooler and an automated napkin vending
machine.

» Sports Infrastructure Development:

1. Development of the playground, volleyball, and badminton courts.
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» Electrical Infrastructure Upgrade:

1. Installation of adequate LED lamps and fans in all classrooms.

» Learning Resources Enhancement:

1. Acquisition of new text and reference books for all departments as per CBCS &
NEP Syllabus.

> Governance and Management:

1. Permanent deployment of two staff members for regular administrative tasks
(Prof Soumik Pal & NTS Mr Kananhari Mandal for Bikash Bhavan works).

> Academic Achievements:

1. Introduction of 25 add-on courses, 70 seminars & workshops, 9 soft skills
courses, and 28 extension activities by NSS & NCC.
2. Collection of feedback from parents, students, alumni, and employees.

This report reflects the continuous efforts of IQAC to foster an environment conducive to

learning and growth.
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